Meeting Minutes 14 June 2021

Office bearer Attended
Y/N

President Y
Vice-President Y
Secretary Y
Treasurer Y
Coaching Y
Coordinator

Club Recorder Y
Public Relations Y

Apologies:

Correspondence in:

See Appendix:

Email from Helen Jones: Rubbish in field 6/06/2021

Email from John Dodos: Come and Try 1/06/2021

Email from Roger Emery: Agenda item for July SGM 16/05/2021
Email from Dean Emery: Come and try audit 13/05/2021
Correspondence out:

Email to Dean: Come and try Audit 14/06/2021

Dean - email/reg letter “re: Communication between members” 25/5/2021,
Email response “re: Come and try audit” 11/5/2021
Reply to Roger Emery: Agenda SGM 16/05/2021 on 14/06/2021

Treasurers report:
(See appendix)



Maintenance and ground keeping budget

e Geoff proposed to set aside 2,000 for budget for extension of overshoot
area and adding fencing (Path fence to shed “finish”, Fence near club
house, Others (electric fence style)

Seconded by Jeff

e Shed insulation project
- On hold until further notice

e MPO appointment
-Peter MulHolland been appointed as the new MPO. The committee
would like to thank Emma Hutchison for her time.

e Coaching courses
- Run two courses,
- Jeff proposed to run another couching course we will see if any
people of interest.

e Fun shoots
Emma has taken some time off so Fun shoots will be on hold.
-Jeff propose to run another club shoot on every 2" Saturday of the
month.
-Seconded by Alex.

e John email

- Committee agrees to John’s requests.
Other business

- Clocks for Club and indoor range
Jeff proposed to get two digital clocks, set aside $100 for clock budget
Second by Trudy
Meeting closed at 8:08pm
Next Meeting: 12" of July 2021
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25 May 2021

The Committee
Paringa Archers
201 Reatta Rd
Trevallyn TAS 7250

Mr Dean Emery
2 Chapman Place
Hadspen TAS 7290

Dear Dean,
Re: Communication between members

The Paringa Member Protection Officer (MPO) was asked by the committee’s delegate, Trudy Owen, to
arrange a meeting with you. The MPO emailed you 12:28pm 17" May 2021 and asked, “If you could please
let me know when you are able to attend a meeting ...”. Your response of 10:30pm 18" May 2021 did not
include the requested information.

The committee members have agreed that your response shows that you do not intend to meet to discuss
the issues as requested by the MPO.

The committee has documented 14 breaches of the Archery Australia 1023 — Member Protection Policy (the
policy) that you have made. The details of the breaches appear below and form part of this mail.

This mail constitutes a warning under section “9.1.2 A Written warning” of the policy.

The committee members have also agreed that if your behaviour does not alter and there are further
breaches of the policy, then the committee will act under section “35 — Expulsion of members” of the Paringa
Archers Launceston Inc constitution.

For and on behalf of the committee,

Jeff Garner — President

The follow are details of breaches of the 1023 — Member Protection Policy under sections 6.3 Ant-
discrimination and Harassment (incorporating the Archery Australia Zero Tolerance Policy No 1041), 6.9
Cyder bullying and 6.10 Social networking sites (incorporating the Archery Australia Social Media Policy
NO 1046) .

Some emails include snide comments about member’s actions and responses or unreasonable criticism of
the committee or its members.

e Email to Alex Johnston 16 April 2021 stating that he has ‘sucked the life out of a passionate club
member’ and harsh criticism of typing errors in the minutes.



https://archeryaustralia.box.com/s/tj7apm8f6ughn7bfrlcsqxeuuy7gnehh

http://paringaarchers.org.au/files/Paringa-Constitution.pdf

http://paringaarchers.org.au/files/Paringa-Constitution.pdf



Hi Alex,

Does anyone proof read your minutes before you publish them?

It might pay to get someone to spell check them and make sure the right words are being used and your minutes have at least some comprehension and
sentence structure to them.

e Email response to Geoff Dyer 11 April 2019 “I|
can’t be held accountable for you feeling that way that is entirely on you.”

e Email to Alex Johnston 21 February 2021 labelling the secretary’s response as “tardy”

e Hostile email to Geoff Dyer 2 April 2019 regarding response to availability of foam supply.

e Email to Geoff Dyer conversation 11 April 2019 lengthy email regarding progress of projects which
the president asked to resume at the next meeting.

e Email to Jeff Garner 24 March 2019 regarding a lengthy quarrelsome and critical response to a
discussion about an event at the Deloraine Craft Fair.

personal insults:
e Jeff Garner Facebook personal reference to Jeff being an ‘educated man’ who he shouldn’t have to
‘spell it out’ to,
e Email to Alex Johnston 16 April 2021

I'm sorry if you have a learning disability that | was not made aware of, | don’t mean to offend you, I'm sure you are doing the best you can.

attacks on member’s character:

e response to email from secretary, Alex Johnston, 15 April 2021 accusing the secretary, who relayed
the committee response, of a ‘smug attitude’

e email to Jeff Garner 9:33am 10 April 2021 stating that another member feels too intimidated by
Jeff to voice a concern, but did not name who that member was

e email 5 April 2021 accusing Jeff Garner of an ongoing negative attitude toward Dean,

e email 19 January 2021 stating that Dean thought Jeff didn’t approve of Dean becoming a
presenter, as a response to Jeff Garners suggestion that he did so.

e Email Jeff Garner 24t March 2019 8:54pm stating “You seem to want to always comment in a
parental style, its really off putting and is drawing more negative feelings towards you than
positive”.

Threats to members:
e email to secretary, addressed to Alex by name (11 May 2021) regarding an audit and stating,
“Please don't take it personally, however if | feel my personal safety is further compromised | will
be Instantly and publically vocal.”

e an account of a physical confrontation (shirt fronting) with a past Vice President and Member
Protection Officer, Michael Hinds, which included a verbal threat.

End of details of breaches.
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